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End of Year Progress Report – Ask Me Ambassador Programme 

 

Introduction  

1. This report covers the period from 01 April 2019 to 31 March 2020. The report tracks 

the progress of the Ask Me ambassador programme against the 10 key performance 

indicators (KPIs) that have been agreed between We Can Work It Out Ltd (WCWIO) 

and London Borough of Waltham Forest (LBWF).  

 

WCWIO 1 – Ask Me Website Live 

 

2. The website www.ask-me.org went live on 01 June 2019, in accordance with the 

project plan.  

 

WCWIO 2 – Content of website updated  

 

3. Since launch, the website has been continually updated with blogs, local success 

stories and policy and guidance documents relevant to youth violence reduction. We 

have also carried out search engine optimisation work to drive more traffic to the 

website.  

 

4. During the course of the year there have been:  

 

• 16 blogs published in the ‘news’ section of the website, most of which have been 

written by the WCWIO team and relate specifically to youth violence reduction in 

London.  

 

• 5 guidance documents have been added to the website to help the local community 

better understand the policy framework behind violence reduction initiatives.  

  

• 4 local success stories added to the home page of the website, relating to The Man 

Den, Street Scheme, the first interim annual report of the Violence Reduction 

Programme in LBWF and launch of the Ask Me ambassador scheme.   

http://www.ask-me.org/


2 
 

 

5. It became apparent at an early stage that it is sometimes difficult to quickly identify the 

support services available for young people. The availability of information was spread 

over several different resources and some of the information captured was out of date. 

Furthermore, our first cohort of ambassadors asked that we create a co-ordinated list 

of organisations that are available to support for young people and their families to 

support them with their interventions. They were conscious that some discussions with 

young people can take place over a short period or that they may only have one 

attempt to put a young person in touch with a support service.  

 

6. We therefore adapted the Ask Me website to create a new webpage, capturing 72 live 

organisations available for gang prevention support, including the existing partners of 

the LBWF GPP. The “Community Directory” can be searched by post code, type of 

support offered and organisation name. Before any organisation was added to the 

directory, due diligence telephone enquiries were made to ensure that the information 

held was valid and that the organisation/service was still live. Since October, when it 

was launched, the directory has been kept under regular review and new organisations 

are added on a regular basis. The number of organisations working with young people 

in the directory now totals 85.  
 

7. In addition, ambassadors are encouraged to provide details of other support services 

they become aware of so these can be added to the directory.    

 

8. Since it went live, there have been 338 page views on the Community Directory page 

of the website.  

 

WCWIO 3 – Community Aware of Website  

 

9. As stated above, the Ask Me website went live on 01 June 2019 and therefore data is 

for ten months only.   

 

10. The KPI stipulates that the Ask Me website should receive 200 unique views per month 

or 600 per quarter. Website analytics show the following:  

 

Ask Me Annual Website Data – 01 June 2019 – 31 March 2020 
 

Hits over time  5598 

Users over time  1498 

Unique page views  4140 

 

11. WCWIO has also created an Ask Us section of the website which provides the 

community with an opportunity to ask their own questions about gangs and youth 

violence. To date, the team has received 6 questions to this section of the website. 

These have covered the risks to women and young girls posed by gangs, locations of 

knife amnesty facilities in the borough, whether more information can be published 

showing gang hotspot, and the impact of county lines activity in Waltham Forest. Since 

COVID 19 outbreak, we have received a question asking what impact social distancing 
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provisions will have on gang and drug activity locally. Responses to these questions 

have been published as part of the FAQ section of the website.  

 

12. We are currently focussing on promoting this section of the website using our social 

media platforms, marketing materials and through our ambassadors' outreach. It is 

hoped this will increase usage of this section of the website. 

 

13. There has however been extensive use of the Ask Me FAQs section of the website, 

which provides key information to the community regarding the key issues affecting 

young people involved in gangs. The FAQs section of the website has had 416 views. 

 

WCWIO 4 – Availability of Website  

 

14. The website has been available 100% of the time since 01 June with no outages or 

downtime.  

 

WCWIO 5 – Ask Me programme marketing  

 

Flyers  

 

15. WCWIO has created three different flyers to promote the Ask Me programme. Two of 

the flyers are designed to assist with the recruitment of ambassadors, and the third 

flyer promotes the Ask Us service for parents and community members.  

 

16. The WCWIO team has been distributing flyers at various community events throughout 

the year and asking its ambassadors to do the same.   

 

17. The KPI selected in our first year was for WCWIO and our volunteers to distribute 200 

flyers in the community. During this reporting year WCWIO has distributed 2140 flyers 

in the Waltham Forest community. Flyers have been circulated at community events, 

in business premises (fast food restaurants and barber shop premises) during ward 

walks and during 1:1 interactions.  

 

18. In addition to the flyers distributed by WCWIO, a box containing 1000 Ask Me flyers 

has also been delivered to the Community Safety Team in Rowan House; this is so 

LBWF employees can assist with the distribution of flyers and promote the programme. 

We have no data on how many flyers have been circulated by the WFBC team.  

 

Posters  

 

19. The WCWIO team also created an A4 poster that promotes the service. The team and 

its ambassadors have conducted ‘ward walks’ in all areas of Waltham forest throughout 

the year, speaking with local residents and putting up posters.  The team has also 
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ensured that a copy of at least one promotional poster is displayed in 33 of the GP 

surgeries across the borough.  

 

20. To date, 399 posters have been put up in the borough against a KPI of 50 visible 

posters. Some examples of where posters have been placed:  

 

• Public libraries 

• Community halls  

• YMCA 

• Police stations  

• Tesco stores (on community notice boards)  

• Nail bars  

• Coffee shops  

• Solicitors  

• Adult learning centre  

• Job centre  

• 33 doctors’ surgeries  

• Whipps Cross Hospital   

• McDonalds  

 

Stakeholders 

 

21. At the outset of the project WCWIO created a contact list of all key stakeholders in the 

project. These stakeholders include local councillors; members of parliament; senior 

police officers; community leaders and partner organisations. At every key milestone 

for the project, the WCWIO team has sent an email to the key stakeholders with the 

aim of raising awareness of the project, and also asking for assistance with promoting 

the project and recruiting ambassadors. 

  

22. During the year the WCWIO team has also held face-to-face meetings with the 

following people to discuss the project:  

 

• Ian Duncan Smith MP  

• Stella Creasey MP  

• Met Commissioner Cressida Dick 

• Deputy Mayor for London, Sophie Linden 

• National Centre for Gangs Research 

• Local Organisations supporting young people e.g. Waltham Forest YIAG, Street 

base 

• Members of the Metropolitan Police Neighbourhood Policing team, based in the 

borough 

• Local GPs 

 

23. The team has also had contact with the Home Office and Department for Education, 

with the aim of raising the profile of the work.  

 

24. A KPI was set at the start of the project which measured the number of responses from 

key stakeholders. However, in October 2019, and with the agreement of LBWF, this 



5 
 

KPI was amended and now requires the team to develop substantive links with four 

new stakeholders per month. Since October 2019, the team has developed links with 

26 new stakeholders against a target of 24 stakeholders.  

 

Community engagement events  

25. The KPI is for the team to attend three events per month to promote the programme 

within the local community. From April to June the project was in its initialisation phase, 

therefore the KPI runs from July – March (9 months). During this time the team has 

attended 25 community events.  

 

26. The WCWIO team has now transitioned to a new way of working whereby 

ambassadors, rather than the core WCWIO team, attend community events. At the 

start of each month, contact is made with key individuals within LBWF including the 

Connecting Communities leads, and a list of community events is drawn up. The team 

then contacts the ambassadors using WhatsApp, email and the Volunteers Facebook 

Group and requests that a group of ambassadors attend the event on behalf of Ask 

Me.   

 

27. The new process has been successful. For example, we recently received very positive 

feedback on the positive impact made by one of our ambassadors who recently 

attended an event aimed at improving youth employment skills.  

 

Facebook  

 

28. The Ask Me Facebook page went live in July and is regularly updated with information, 

photographs and articles about the project. We also use the page market our training 

and community events, using a paid for ‘boosting’ function to reach people outside 

those who have linked with us.   

 

29. We have linked with 12 local community groups on Facebook, and now use this as the 

primary means of promoting the programme and circulating our message in the 

community. We currently have 70 regular Facebook followers. Since July our 

Facebook page:  

 

• Received 14,262 views with an audience ranging from 14 to 60 years old.  

• The ratio of men to women visiting the page is 4:1.  

• The most views are from the 18 to 24-year-old age group.  

• Received 887 ‘post engagement’ hits (e.g. likes, reposts, etc)  

 

Twitter  

 

30. WCWIO continues to use Twitter to promote the programme on social media. Ask Me 

Twitter posts are automictically reposted in the Ask Me Facebook and Instagram 

accounts.  
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31. Since starting our Twitter account in June 2019, WCWIO has Tweeted 110 times from 

the Ask Me account. The Ask Me account has 127 followers including MPs, police and 

partner organisations.  Since June our tweets have reached 94,300 people (or had 94, 

000 impressions) with 1400 people visiting our twitter profile.  We estimate that along 

with Facebook, Twitter accounts for the largest number of hits to our website.  

 

Additional  

 

32. In addition to the above, the following promotional activity has been undertaken:  

 

• An advertisement for the ambassador role has been placed on the job-search 

website www.indeed.co.uk  

 

• WCWIO placed an advert in the September edition of the Waltham Forest Echo 

newspaper to promote the programme initially and an article comprising a detailed 

update on progress of the scheme ran in the newspaper in January 2020. The 

paper has a readership of approximately 12500 people within the local community.  

 

• Ask me has been working closely with the council’s Comms Team meaning the 

programme is regularly mentioned in newsletters published by the council. For 

example, the programme was recently promoted in the 5 Ways to Wellbeing 

handout for borough residents published in March 2020.   

 

• Ask me will be highlighted in an up-and-coming article in the Evening Standard 

alongside the Street Scheme programme currently operating in the borough.  

 

• To promote the scheme with young people (particularly of school/college age) the 

team has designed and co-produced with local young people and our volunteers a 

wristband actively promoting the programme and especially the website. A trial of 

800 wristbands have been ordered and these will be distributed in the community 

by the team and by ambassadors, particularly at school or college-based 

community events. It is also hoped that the wristbands can be distributed by Street 

base outreach teams.  

 

• The team is currently designing t-shirts to be worn by its ambassadors when 

attending community events.  

 

WCWIO 6 – Co-production with young people prior to launch of website 

 

33. The event with the Young Independent Advisory Group was completed in June. The 

suggestions made by young people with regards to the marketing material and web 

content were implemented during the reporting period.  

 

34. Since then further events have taken place with young people in the borough to discuss 

promotion (for example, the design and slogans to be used on the wristbands referred 

http://www.indeed.co.uk/
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to above) and on how the scheme is landing with young people. Feedback has 

included moving away from ‘Ambassadors’ to ‘Volunteers’ , how to recruit younger 

volunteers particularly from the BME community and where Ambassador activity is 

needed in the borough.  
 

WCWIO 7 – Ambassadors recruited  

 

35. At the end of March, 56 people had expressed an interest in becoming an Ask Me 

ambassador by completing the registration survey via the Ask Me website. Each one 

of the applicants undergoes an initial interview and this is an opportunity to explain 

what is required, conduct due diligence and initial safeguarding screening and to 

explore applicants' motives. Following those initial interviews, 13 of the initial 

applicants subsequently withdrew from the programme, leaving the total at 43 people 

having expressed an interest.  

 

36. In addition to the expression of interest section of the website, the ambassador training 

events are advertised on the Eventbrite website. An additional 10 people registered 

for the March 2020 training event via Eventbrite. A similar process is undertaken with 

applicants via Eventbrite.  

 

WCWIO 8 – Ambassadors trained  

 

37. The WCWIO team has now held four training events, all taking place at Waltham 

Forest College and running 10am-4pm. The events were held in September 2019, two 

events in January 2020 and the latest in March. Below is the agenda for the September 

training event:  

  

Speaker Topic Covered 

Professor Simon Harding The Street Casino: Survival in Violent Street Gangs.   
 

Afshan Rasheed & Richard 
Graham 

The Waltham Forest Context:  

• What does the gang and youth violence problem 
look like in Waltham Forest?  

• What is the Council doing; what support services 
are currently available? 
 

Jonathan Green, Oli Carr & 
Reanne Turner 

Role of an Ambassador (including skills development): 
 

• The skills you need as an ambassador   

• Connecting with young people  

• Safeguarding young people – what to look for 
and how to raise concerns  

• Connecting to key serves  

• Putting it into practice – case studies 
 

Jonathan Green What we ask of you and what you can expect from us.  
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Current trained ambassador numbers  

 

38. Of the 53 people that have registered for the programme either through the Ask Me 

website or through Eventbrite, 31 ambassadors have completed the full training 

programme and subsequent post-training checks. We have currently deployed 31 ‘live’ 

ambassadors. As at 31st March but an additional 9 applicants who could not attend the 

event in March (due to COVID19 provisions) are undergoing 1:1 training via video link. 

They will receive the same training content and post training assessment as those who 

attended the day long sessions.  

 

Ambassador profile 

39. Of the 31 trained ambassadors, 8 are men and 23 are women. Ambassadors’ ages 

range from 21 to 70 years old, with an even spread of ambassadors across that age 

range.  

40. There is more than one ambassador from each of the Home Office defined ethnicity 

categories but with higher numbers of ambassadors in the ‘English’ and ‘Caribbean’ 

categories.  
 

41. In terms of location, we have been able to recruit ambassadors from across the 

borough, albeit there is a higher number living / working in Walthamstow Central.  

 

42. Ambassadors have been assigned to each of the 20 wards within the borough, with 

the aim of having 2 ambassadors assigned to every ward once all 40 are trained. 

We’ve also carried out a mapping exercise with ambassadors to identify what links 

they have into the community. For example, the ambassadors have linked the Ask Me 

programme into local churches and mosques, youth groups and resident associations.   

 

43. WCWIO will shortly publish a list for the council showing ambassador coverage across 

each ward, and key links they have into community organisations. This can be used 

by Local Councillors to meet their local volunteers and to make business as usual 

contact, direct.  

 

Impact of Covid-19 

 

44. There is a shortfall of 9 ambassadors against the target to have 40 trained by the end 

of the first year. This is principally due the Covid-19 episode which impacted on 

attendance at the March 2020 training. 20 people had registered for the event however 

only three were able to attend, with people citing concerns about Covid-19 as their 

reason for not attending. A second event was planned for the end of March which has 

had to be cancelled given social distancing provisions now in place.   

 

45. Due to the current government advice, it seems unlikely WCWIO will be able to hold 

any face-to-face training events over the coming months. As above, the WCWIO team 

is therefore training the final cohort of ambassadors using an on-line platform and 

holding 1:1 or small group online training. The team will update LBWF on final trained 

ambassador numbers by mid-May 2020.   
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Training feedback  

46. All attendees are asked to complete an online feedback survey immediately after the 

training course. The training has received overwhelmingly positive feedback from 

attendees.   

 

47. 100% of ambassadors surveyed either ‘agreed’ or ‘strongly agreed’:   

 

• that the course had improved their confidence as an ambassador;  

• that the course was relevant to them and their role;  

• that the trainers were prepared, confident and knowledgeable;  

• that the course could overall be rated as ‘excellent’.  

 

48. Some suggestions for further training were made which will be delivered by the 

WCWIO team over 2020. The suggestions included:  

 

• To hear directly from someone with lived experience of gangs and/or youth 

violence.  

• A mother’s perspective.   

• The effects of racial prejudice and how this relates to gang affiliation.  

• Further details on the MASH process, including how young people’s needs are 

addressed.  

• The effect of ‘trauma’ on young people.  

• Conflict management skills.  

• Specific training on ‘women in gangs’ – to be picked up by Abianda.  

• Specific provision for 16 to 18-year-olds in the borough.  

 

49. This feedback has been collated and will be incorporated into the induction training for 

future events or delivered as part of continuing development training for existing 

Ambassadors during 2020.  

 

Ambassador evaluation  

 

50. The WCWIO team have been equally impressed with the group of ambassadors who 

attended the events. They all offered valuable insights citing their own experiences of 

gangs and youth violence, and all seemed engaged with the topics that were being 

discussed. During the training, all 31 attendees displayed the requisite skills for the 

ambassador role, as provided by the role profile.   

 

51. Following a thorough debrief by WCWIO after each training session, we were satisfied 

that all 31 people would make excellent ambassadors and have therefore approved 

them all for the role. A follow-up phone call, check-in and short assessment took place 

with the ambassadors to confirm they were happy to proceed and had no outstanding 

question or concerns.  

 

52. All 31 people are currently working in the community, using the skills they developed 

during the training. 
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53. A code of Practice was produced after the initial deployment of our Ambassadors which 

sets out expectations, provides safeguarding and health and safety advice particularly 

in relation to lone working and undertaking risk assessments before community 

engagements. All Ambassadors receive a copy of the Code of Practice and are 

requested to confirm receipt and that it has been read and understood.  

 

WCWIO 9 – Referrals made by ambassadors 

 

54. The WCWIO team keeps in touch with its ambassadors on a weekly basis. We send a 

weekly update email to all ambassadors and ad hoc updates are circulated to the 

ambassadors WhatsApp group at least once a week. Ambassadors are updated on 

the progress of the Ask Me programme, wider VRP initiatives and learning from 

national gang reduction work. Ambassadors are also told about all up-and-coming 

community events and invited to attend on behalf of Ask Me.  A private Facebook 

Group was launched for all volunteers in March. 

 

55. Ambassadors are also sent a monthly check-in survey by WCWIO and asked to 

complete details of interactions they’ve had with young people and referrals they’ve 

made. This enables WCWIO to track the progress of the project, maintain adequate 

support and make changes where necessary.   

 

56. Since the first cohort of ambassadors went live in October, they have reported the 

following:  

 

• They have recorded 230 individual gang/youth violence related interactions in the 

community with young people (some with lived experience of gang membership 

and including one young person who had previously been the victim of multiple 

stabbing), social workers and youth workers, business owners (to explore 

opportunities for young people locally) peers, friends and family members of young 

people at risk of gang or drug harm, knife carrying or serious youth violence.   

• 55% of the interactions included reports from young people of direct, first-hand 

experience of gangs, knife carrying and witnessing or experiencing youth violence.  

• In 55% of these conversations, the ambassadors were able to engage and 

positively signpost a young person to further information and support using the Ask 

Me Community Directory.  

 

57. The following are typical of the comments made by ambassadors in their monthly 

reports, indicating how they have used their skills in the local community: 

 

“In response to a post on the Leytonstone Life Facebook page about a young man 

who was mugged outside Leytonstone High Road tube. Lots of people were 

commenting about having experienced similar so I posted about the organisation and 

added a link to the Community Directory page of the website and mentioned Victim 

Support specifically.” 
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“I was really concerned that new arrivals in the community near me, could be easy 

pickings for gang elders. I met local community leaders and members of local 

mosques and churches and spoke to some of the new members of the community 

too about some of the challenges we were facing in the area. I was able to pass on 

information learned on our training especially about tactics gangs use to groom 

youngsters. The directory is a really useful thing for new arrivals, and I have been 

able to signpost young people in these communities to youth and religious groups, 

sports clubs, and music outlets.”  

 

“I talk to young people virtually every day. My charity has connections with Wadham 

Lodge and lots of youth train there, so I’m always in regular contact with them. I also 

run a boxing class every Friday in priory court, so I also get to speak to youth who 

attend. The training has helped shape those discussions and the directory has been 

valuable for directing them away from gangs” 

“It's heart breaking when a youngster tells you that a local gang can give him 

everything, he and his family need. In the past it was difficult to come up with 

arguments which could challenge this. Since becoming an ambassador, I can now 

point out risks and dangers of joining gangs, with more confidence. I like to think that 

somewhere, that information is making youth think twice and maybe lead to them 

making a positive life choice” 

“Really positive response to Ask Me during latest ward walk. People may not have 

the time to be volunteers, but they said they will make the time to raise our profile.” 

“I meet so many young people hanging out by Central bus station and underground. 

We haven't got to the point yet where they trust me enough to say whether they’re 

dealing or not, but I have been able to steer four of them to my local boxing gym. I've 

seen those four people hanging around the streets less now and see more of them at 

the academy. “ 

“This month, I’ve really pushed the directory using my social media accounts. I've 

had some positive feedback, some thank u’s and know of three young people and 

families who have got help with money, housing and ASB problems affecting them”  

“Was able to persuade one youth to ditch his knife this week and steer clear of a 

group of lads who had taken him under their wing. Could confidently assure him that 

it just isn't worth it – and give him examples showing the dangers are too severe” 

“Young people keep telling me that there's only three ways to get off their estate – 

making drill music, doing sport and getting into fashion. They may be right – but at 

least I can suggest places where they can do those kinds of things now. Hope it 

makes a difference!” 

 

58. We have several examples, where an ambassador has been able to refer a young 

person who was at risk of becoming involved in a gang to a local boxing gym/academy, 

which also offer mentoring and positive role model support for young people.  

 

59. Another ambassador has been able to regularly engage with a group of ‘at risk’ young 

people, helping show them how they can gain paid employment, and how they should 

avoid the temptation of dealing drugs to earn money.  
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60. In addition, ambassadors have been using their social media accounts to promote the 

programme (for instance updating their Facebook status to show them as 

Ambassadors and including a link to the Ask Me website in their email signatures) and 

to share the learning/narrative shared during their training of what is fuelling serious 

youth violence in the borough, the risks of drug and county line activity and spotting 

the signs that a young person may be involved in gang activity or youth crime.   

 

 

61. A team of ambassadors also embarked on ‘ward walk’ engaging with numerous 

business owners on Hoe Street, St James St, Forest Road and Wood St. The team 

raised awareness of the ambassador programme as well as the ‘Ask us’ section of the 

website. The team distributed flyers to local residents, put up posters and signed-up a 

number of new recruits. Further ward walks are planned for each month, though these 

have been put on hold due to Covid-19.  

 

Focus for our second year 

 

62.  We plan to hold more formal sessions with WFBC and our volunteers about our focus 

for 2020/21.  

 

63. Our initial thinking is: 

• Consolidate the existing volunteer service. To date we have a dedicated core 

group of volunteers. We are keen to develop their experience and confidence. 

We will help them become more autonomous and more engaged with other 

providers in the gang prevention programme and with local schools and 

colleges. We see education as a key output from this aspect of the gang 

prevention scheme. That is certainly one of the successes of year 1. We are 

considering further recruitment and training of new volunteers in quarter 2 and 

quarter 4 of this financial year to ensure that the pool of volunteers does not 

drop below 40 and o give the volunteer team some resilience.  

• Promotion activity will chiefly focus on raising awareness of the Ask Me 

Frequently asked questions, Ask Us facility and the Community Directory.  

• Capture better qualitative data to show impact. We are conscious that much of 

the data used in year 1 has been quantitative. If we are to be able to 

demonstrate in years 3 onward, what is working, we will need qualitative data 

and be able to follow case studies from initial interaction to an outcome.  

 

64. If any of the contents of this annual report require clarification, please do not hesitate 

to contact us.  

 

We Can Work It Out  

01 April 2020    


