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Foreword
At the heart of our priorities and commitments for 2015-18 is to ensure children and young people are protected
from harm, neglect and abuse.
There have been episodes across the country where children have been left in vulnerable situations when
professional agencies have not communicated with each other. This has led to children being failed and not
protected from harm. In Waltham Forest we strive to ensure strong communication between partner agencies to
protect children from harm and understand that our children and young people deserve better.
This is why I am delighted to introduce this updated guidance for making a contact or referral to our Multi-Agency
Safeguarding Hub (MASH).
Our MASH acts as a single front door for all children’s safeguarding concerns in Waltham Forest. Made up of
professionals from the police, local schools, hospitals, charities and others, our MASH offers a true multi-agency
approach when dealing with children’s safeguarding. This will ensure that information across all our partner
agencies is shared and acted upon quickly, with referrals reaching the right social care services.
Councillor Mark Rusling
Cabinet Member for Children
and Young People

This guide will take you through our newly developed and strengthened partnership working, criteria and
streamlined processes – part of our ambition to improve the quality of life for the most vulnerable children and
young people in Waltham Forest.
I look forward to working with you to improve the lives of all young people in our borough.
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Background
MASH background
What will our MASH deliver?

What is MASH?

• Rapid and better decisions made
on any child, young person or family

• The MASH acts as a single front
door for all children’s safeguarding in
Waltham Forest

• Referrals reach social care services
quickly

• The Hub protects children and
young people from harm, neglect
and abuse

• Streamlined pathways to ensure
referrals reach the right services

• It is made up of professionals across
the public sector to deliver a true
multi-agency approach when
dealing with children’s safeguarding
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MASH partners
Who are our partners sitting in the MASH?
Our MASH is made up of professionals from across the partnership, which helps us to protect vulnerable children through effective and efficient partnerships
and information sharing.

Health

Representatives
from the
health sector
help to deal
with referrals
related to
health and child
development
by liaising with
other health
professionals
from the
community and
hospitals

MET Police

Probation

Education

Early Help

Housing

Representatives
from the MET
Police help
to deal with
referrals related
to criminal
activity

Representatives
from the London
CRC Probation
and National
Probation
Service help
to deal with
referrals related
to reoffending
and high-risk
offenders
released into the
community

Representatives
from Waltham
Forest Council
help to deal
with referrals
concerning
children in
education
alongside the
borough’s
schools

Representatives
from Waltham
Forest Council’s
Early Help
service help
to deal with
referrals
requiring early
interventions
to prevent
persistent
problems arising
e.g. truancy

Representatives
from Waltham
Forest Council’s
Housing service
help to deal with
referrals related
to children’s
safeguarding
issues in
residential
properties
across the
borough
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IDVA (Victim
Support)

Gangs Bronze

Representatives
from Victim
Support help
to deal with
referrals related
to domestic
abuse

Representatives
from Waltham
Forest Council’s
Gangs Bronze
multi agency
panel reviews
referrals where
interventions
are required for
those involved
with, or at risk
from, or victims
of gang activity

MASH management structure
What is the management team structure within the MASH?
Head of
Safeguarding and
Family Support

MASH
Manager

Assistant MASH
Team Manager

Social
Work
Assistant

Senior
Practitioner

Assistant MASH
Team Manager

Social
Work
Assistant

Social Work
Assistant

Senior
Practitioner

Senior
Practitioner

Head of service

Senior Practitioner

MASH Manager

Social Work Assistant

Assistant MASH Team
Manager
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Senior
Practitioner

MASH processes

MASH workflow: overview
Request for help and
support or protection

Police Merlins

Referral can go straight
to Early Help if help
and support is marked
on referral form
Record
outcome

MASH Screening (Does
the referral meet MASH
criteria?)
No

MASH

Universal

Immediate
1

Does not need to
go through MASH if
protection marked on
referral form

Yes

Early Help

The timescales below are
the timescales a referral
needs to be completed
by. These are listed as
working days:

External
agencies

Services

Send MASH request
form if further
information required
from partners/agencies

Record
outcome

Information gathering
from partners/agencies

Short
Breaks

3
Universal
services
7

Record
outcome

47

17 & 47

Children

Social
care

Record
outcome

How does it work?
A step-by-step process on how the MASH works

The MASH acts as the first point of contact for all children’s safeguarding concerns and enquiries

The MASH will receive safeguarding concerns in 3 ways:
Help and support or Protection
referral form

Police

Other agencies
e.g. schools

Social workers during the MASH screening process will look at the information provided, and will direct the referral to
the most appropriate service. This includes:
MASH

Early Help

Children’s Social
Care

Short Breaks

Gangs Bronze

Children with
disabilities

If the referral is directed to the MASH team, all partner agencies will quickly share information on a case-by-case
basis and make a swift decision on the most appropriate action needed within our timescales (see page 15)

The MASH will immediately inform the referrer and partner agencies on the
outcome of all safeguarding cases
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MASH workflow: signposting referrals (Part 1)
How are referrals signposted from MASH screening?
Referrals can be signposted to SIX different services after the MASH screening process. Referrals will be signposted to these services based on the criteria
below:

Early Help

Children’s Social Care

MASH

Short Breaks

• If the referral meets Early Help criteria and thresholds. The request form can be referred straight to Early Help
• If the referrer has marked help and support on the help or support and protection form
• If the referrer has BRAG rated the referral as green on the help or support and protection form*
• If the referral meets Section 47 and/or 17 criteria and thresholds
• If the referrer has marked protection on the help or support and protection form
• If the referrer has BRAG rated the referral as orange or red on the help or support and protection form*

• If the referral meets MASH criteria and thresholds (see page 12)

• If the referral involves a SEN child and does not meet Children’s Social Care thresholds

Gangs Bronze

• If the referral involves children involved in gangs, including injuries caused by gang violence
• If the referral involves child sexual exploitation, FGM and other issues related to gangs

Children with
disabilities

• If the referral meets Children with disabilities criteria and thresholds (see page 13)

*For further information on BRAG ratings, see pages 14–17
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MASH workflow: signposting referrals (Part 2)
How are referrals signposted from the MASH?
Referrals can be signposted to SIX different services from the MASH. Referrals will be signposted to these services based on the criteria below:

Universal Services

Early Help

Children’s Social Care

Short Breaks

Gangs Bronze

Children with
disabilities

• If no additional needs are required

• If the referral meets Early Help criteria and thresholds. The request form can be referred straight to Early Help
• If the referrer has marked help and support on the help or support and protection form
• If the referrer has BRAG rated the referral as green on the help or support and protection form*
• If the referral meets Section 47 and/or 17 criteria and thresholds
• If the referrer has marked protection on the help or support and protection form
• If the referrer has BRAG rated the referral as orange or red on the help or support and protection form*

• If the referral involves a SEN child and does not meet Children’s Social Care thresholds

• If the referral involves children involved in gangs, including injuries caused by gang violence
• If the referral involves child sexual exploitation, FGM and other issues related to gangs

• If the referral meets Children with disabilities criteria and thresholds (see page 13)

*For further information on BRAG ratings, see pages 14–17
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Help and support or protection form
How do I refer a safeguarding issue using the MASH referral form?
We have designed a new single front door for agencies and members of the public to refer all children’s safeguarding cases to the MASH. This will allow us
to make decisions and deliver outcomes affecting the safety of children in a speedy and effective way. The following step-by-step guide will show you how to
complete the new Help and Support or Protection form:

The Help and Support or Protection form can be filled out by any
member of the public and/or external agencies

You must provide as much information as possible on the referral
form. If it is a help and support concern, please tick the help and
support box. If it is a child protection concern, please mark the
protection box and call 020 8496 2310

The form is then screened by MASH social workers during the
MASH Screening process

If the referral meets MASH criteria, (see next page) is a protection
case or meets any other criteria deemed appropriate by
MASH managers, it will be sent either to the MASH team or
Children’s Social Care. If the referral request is for help and
support, this will be sent to Early Help

The outcome of any referral will be shared with the referrer
and partner agency involved
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MASH workflow: criteria
Referrals that will always go through the MASH
To ensure the MASH delivers the best outcomes for children and their families, any referrals matching the criteria below will always go straight to the MASH for
further assessment:
Sexual harm, sexualised behaviour and/or exploitation
Other referrals deemed appropriate by MASH managers
Faith based abuse, spirit possession, FGM, forced marriage, honour based violence, radicalisation
Repeat police merlin’s e.g. missing, DV, criminal activity (child or parent)
Transient families
Adults who pose a risk to children
Children involved in gangs, including injuries caused by gang violence*
NSPCC and anonymous referrals
Children where identity or location is unknown
Children and adults who suffer from mental health problems
Cases meeting threshold for section 17 & 47 enquiries
*Criteria for referring cases to Gangs Bronze team
NB. Decision on whether referral meets section 47 threshold is taken by the MASH team
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MASH workflow: Children with disabilities criteria
Referrals that will always go through the Children with disabilities team
To ensure that cases involving disabled children are dealt with promptly and effectively, all referrals that meet the criteria below will be transferred to the Children
with disabilities team from the MASH for further assessment.

Child with permanent and substantial disability (diagnosed by a doctor)

Severely or profoundly impaired child

High level of dependence from moderate impairments

Children with Autism

Receipt of Disability Living Allowance (child must have
medium or high level of impairment)

NB. Children with ADHD, HIV, Learning Disabilities or a psychiatric illness do not meet the criteria for referring cases to the Children with disabilities team
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BRAG rating
What is BRAG rating and why do we do it?
We colour all our referrals depending on the urgency and severity of each safeguarding case in blue, green, amber and red (blue being the least severe, and red
being the most). This ensures that all outcomes are delivered promptly, and that all referrals are directed to the appropriate service.

The referrer BRAGs at the help and support or protection form stage

The MASH team will review the form and BRAG at the MASH Screening process stage

Partners BRAG after gathering and reviewing information requested from the MASH team.
This is then fed back to the MASH team

The MASH team will then review the information and BRAG again. Depending on the outcome,
the referral will either stay in the MASH or be signposted to another service
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Our BRAG rating definitions
What is the criteria for BRAG rating referrals?

Level 2,
Vulnerable

Level 3,
Complex

Level 4,
Acute

No additional needs

Child’s needs not clear,
known or being met

Child or young person at
risk of harm, but not
imminent and possibly
less serious

Child or young person
at risk of serious harm

Universal services delivered
through Resident’s First
Programme, Leisure, Estate
programmes, voluntary
sector, schools and
Children’s Centres

Universal support
and/or Early Help

Children’s Social Care and
or partner agencies

Children’s Social Care with
Police or Children’s Social
Care or partner agencies

Response
services

No specific timescale

3 working days

1 working day

Immediate

Response times are the MINIMUM expected time we expect MASH practitioners to complete a referral. Working day = within 24 hours.
No referrals, under any circumstances, should be held in the MASH and other agencies awaiting a response beyond these timescales.
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Description

Level 1,
Universal

Referral
timescale

The MASH can step up or down any BRAG ratings for referrals depending on further information received.

What sort of cases are BRAG rated?
Examples of BRAG ratings for referrals
The MASH can step up or down any BRAG ratings for referrals depending on further information received.

Level 1,
Universal

Level 2,
Vulnerable

Level 3,
Complex

Level 4,
Acute

Lives in safe and secure
environment

Domestic violence levels
1&2

Domestic violence level 3

Domestic Violence level 4

Permanent exclusion and/or
persistent truanting

Child trafficking

Occasional truanting

Low level offending behaviour

Language or communication
barriers

Non-attendance for
immunisations or required
health checks

At risk of persistent truanting

Child regularly appears dirty

Recurring health issues

Clothing inappropriate to
season

Teenage pregnancy issues

Serious physical and
emotional problems
At risk of sexual exploitation

At risk of physical assault if
returned to carer/suspect
Parent has serious mental
health condition
Child being sexual exploited
Very young and/or vulnerable
child left alone

Child has caring
responsibilities impacting
on behaviour

Emotional neglect when early
intervention has failed

Behavioural difficulties

Substance misuse/harm

Involved with extremist groups

Known to be involved in
gangs

Serious substance misuse/
self harm

Associating with criminally
active or anti-social persons

At risk of radicalisation

Victim of crime and
discrimination

Serious difficulties with
parenting

Difficulties with parenting

Section 17
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At risk of FGM

Persistently involved in gangs
At risk of forced marriage
Sections 17 and 47

Examples

History of domestic abuse

Do we need to obtain consent from families for all safeguarding cases?
Level 1,
Universal

All cases deemed
appropriate for
Universal services

Level 2,
Vulnerable

Level 3,
Complex

Level 4,
Acute

All cases deemed
appropriate for Early
Help

Most cases deemed
appropriate for
Children’s Social
Care and partner
agencies, with the
exception of cases
meeting section 47
thresholds. Managers
have to provide a
clear decision as
to why no consent
was sought from the
family

Most cases deemed
appropriate for
Children’s Social
Care and partner
agencies, with the
exception of cases
meeting section 47
thresholds. Managers
have to provide a
clear decision as
to why no consent
was sought from the
family
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Consent examples

Depending on the BRAG rating of the referral, we will need to get consent for:

Contacts
To make a contact/referral, you can visit the MASH team at:
Juniper House
221 Hoe Street
London
E17 9PH
Tel: 020

8496 2310

Opening times from 9am–5.15pm (Mon–Thurs) and 9am–5pm (Friday)
Tel: 020

8946 3000

(Out of hours)
Email: MASHrequests@walthamforest.gov.uk

CDS142067
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