Building a

Violence Reduction Partnership
A public health approach to collectively reduce violence
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Welcome
Martin Esom, Chief Executive
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Our focus: tackling violent crime
Cllr Clare Coghill, Leader
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Why we’re here
Linzi Roberts-Egan, Deputy Chief Exec
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London’s Violence Reduction Unit
Lynne Abrams, MOPAC
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Development of a
London Violence Reduction Unit (VRU)
•
•

•

•

The Mayor has invested an initial £500,000 towards establishing
the VRU over the coming months.
Future investment will be delivered via budget setting and is also
supported by £45m Young Londoners Fund and £15m
dedicated violence reduction funding to the Met Police.
The £15m funds the Violent Crime Taskforce, other pro-active
policing targeting perpetrators of violence, moped-enabled
robbery, local problem solving work by Community Safety
Partnerships.
The VRU will focus on all areas of violence including domestic,
sexual and serious violence in public places

Development of a
London Violence Reduction Unit (VRU)
•
•

•

•

The VRU will bring together partners to tackle violent crime and deliver a
long-term public health approach to tackling the causes of violent crime.
Partners will include the Metropolitan Police, local authorities, health,
criminal justice agencies, youth services, community groups and City Hall.
A reference group will be established to assist with mobilisation.
The VRU will better understand the risk factors in a person’s early life
that can lead to serious violence by using data from health, criminal justice
and other public services – a strategic evidence base across all violence in
London will be established to inform the work of the VRU.
The Unit’s work will also be informed by extensive research, including
the work undertaken in Glasgow, as well as building on the public health
approach underway at City Hall.

Public Health Approach
•

A Public Health Approach is:
– Focussed on a defined population, often with a health risk in
common.
– With and for communities.
– Not constrained by organisational or professional boundaries.
– Focussed on generating long term as well as short term
solutions.
– Based on data and intelligence to identify the burden on the
population, including any inequalities.
– Rooted in evidence of effectiveness to tackle the problem.

Development of a
London Violence Reduction Unit (VRU)
•
•

•

•
•

The factors underpinning violent crime are complex and multi-faceted
and the VRU’s work will be tailored to the needs of London
It will also focus on improved and speeded up interventions at a local
level, with the aim of reducing violence and protecting those
vulnerable to exploitation.
This work will happen on a pan-London basis working with borough
Community Safety Partnerships and communities
Stakeholder and community engagement will be the first step in
determining how the VRU will be developed
The VRU will need to have real influence – both in terms of
commissioning and local relationships and activity.
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What the data tells us
Ed Maguire
Head of Business Intelligence
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Violence Against the Person
The rate of violent offences in Waltham Forest in 2017/18 was 20th highest
out of 32 London Boroughs.
This has improved since being
12th in 2013/14.
However, we have higher rates
of knife crime (5th), sexual
offences (7th), and gun
discharges (10th).
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Offence Rate vs Crime Severity
Violent offences and sexual offences have both increased in rate and severity
since 2011, while other high-volume offences have decreased.
Change in offence rate and crime severity score
2011/12 to 2017/18

.
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Borough Hotspots
• Nearly a third of all offences and violent
offences are concentrated in four areas:

• Walthamstow Central Station
• Bakers Arms and Lea Bridge Road
• Leyton Midland Road
• High Street ward accounts for the most
offences (10%) followed by Lea Bridge,
Leyton and Forest (6-8%).
• There are also pockets within Higham
Hill ward (east of Uplands Business
park), and in Valley Ward.
14

Borough Hotspots
Violence

• 38% of violence
offences and 49% of
knife crime of under 25s
in the past 2 years were
in the same hotspot
wards.
• 44% of all Sexual
Offences occur within
half a mile of
Walthamstow Central
station.
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Sexual
offences

• Violence increasingly and
disproportionately affects the young:
44% of both victims and suspects are under
30.

Victims

Victims and Suspects

• 74% of violent crime suspects were men.
Similar proportions of suspects are Afro
Caribbean and White European (31-32%).
• Only 0.3% of suspects were charged:
o

16

o
o

48% of violence suspects were not
proceeded with due to insufficient evidence
32% of victims were unwilling to prosecute
14% CPS declined to charge.

Suspects

• 5 fatalities in the past 2 years, all men.

Stop & Search
• 9,474 stop and searches over 2ys –
12th highest in London.
• 26% of stops related to weapons –
proportion has increased; large number
in spring/summer this year.
• A quarter of all stops have a ‘positive
outcome’*. For weapon-related stops,
this has decreased to around 13%
compared to 30% previously.
• Stop and searches are
disproportionately focused on young
black males, but the rate of ‘positive
outcomes’ for these stops is lower.
17
* ‘Positive outcomes’ include arrests, penalty charges, cautions, warnings and community resolutions

Public Perceptions
• Residents’ concerns about knife
crime have increased significantly
since 2014/15, from less than a
quarter saying that they are
concerned up to around a third in
the most recent year.
• Concerns are significantly higher in
Waltham Forest than in London for
both knife and gun crime.
• However almost two-thirds of
residents do not see these issues as
a problem in their area.
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Key messages
• The rate of violent offences is below London average, but higher for
knife and sexual offences. The rate and severity are both increasing.
• The problem overwhelmingly affects our young people, both as
victims and suspects.
• There are particular hotspots around Walthamstow Central, Bakers
Arms, Lea Bridge Road and Leyton Midland
• Only a very small proportion of suspects are charged.
• The number of stop and searches has increased, but the proportion
with a positive outcome has fallen, especially where the check related
to weapons.
• Public concerns about knife crime have increased significantly,
especially in Waltham Forest
19
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The Waltham Forest
public health approach
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The WF Public Health Approach
A public health approach is different to traditional enforcement-led approaches to
tackling violence. Enforcement is still crucial, but complemented by a focus on the
causes of violence, to prevent it occurring and spreading.
Our public health approach does this
through four strands:
Curtail
violent acts

- Curtail violent acts at source, pursuing
perpetrators and enforcing action

Treat
exposure

- Treat those who have been exposed to
violence to control the spread

Support
vulnerable

Strengthen
communities
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- Support those susceptible to violence
due to their exposure to risk factors

- Strengthen community resilience
through a universal approach

The WF Public Health Approach
(1) Curtail violent acts, pursuing perpetrators and enforcing action
Why: To prevent the spread of violence,
incidents must be isolated and contained.
Curtail
violent acts

Treat
exposure

Support
vulnerable

Strengthen
communities
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What: Work with partners to disrupt, pursue
and prosecute perpetrators.

How: A range of interventions including:
• Operation Langdale, to reduce ASB and
violent crime in the St James Street area
• Disruption of gang activity through injunctions
against gang members
• Using Premises Closure Orders to tackle
‘cuckooing’ in relation to gangs
• Targeted civil and criminal
enforcement against offenders

The WF Public Health Approach
(2) Treat those who have been exposed to violence to control the spread
Why: Violence spreads - those most likely to
commit violence are those who have been
exposed to it, as victims or perpetrators.
Curtail
violent acts

Treat
exposure

What: We provide integrated safeguarding
and support for those in difficulty, protecting
those victimised, abused or exploited.
How: A range of interventions including:

Support
vulnerable

Strengthen
communities
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• Whole family, trauma informed, gang exit work
for young people
• Refuge provision for victims fleeing
domestic violence
• Specialist advocacy for
victims of gang violence

The WF Public Health Approach
(3) Support those susceptible to violence due to exposure to risk factors
Why: Many of those involved in violence come
from disrupted families, with whole family
support effective in reducing that likelihood.
Curtail
violent acts

Treat
exposure

What: We promote independence and
wellbeing through early intervention, with more
help for those at greater risk.
How: A range of interventions including:

Support
vulnerable

Strengthen
communities

24

• Independent Domestic Violence Advisors
• Street Base youth outreach in risk areas
• Community mentors for those at
risk of exclusion
• Parenting support

The WF Public Health Approach
(4) Strengthen community resilience through a universal approach
Why: Communities with behaviours and
environments that are resilient to violence
protect residents and reduce fear
Curtail
violent acts

Treat
exposure

What: A universal approach that builds
resilience through positive peer influences,
and neighbourhoods that feel safe
How: A range of interventions including:

Support
vulnerable

Strengthen
communities
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• Botvin Essential Life Skills programme
• Ask Me – community mobilisation against
Domestic Violence and Gangs
• Partnership approach to improve
street scene at St James Street
• Gang-specific curriculum
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a partnership approach
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A partnership approach
It is the responsibility of all of us to build on our current approach, to
tackle the recent uptick in violence and the concerns of residents.

This is best achieved through a partnership approach which will:
•

Build on our long-established public health approach and work
closely with the Mayor’s Violence Reduction Unit

•

Bring together all local partners to collaborate to tackle violence and
anti-social behaviour.

•

Specifically tackle the ‘wicked issues’ no single organisation or
profession can tackle.

Following today’s discussion, we will convene partner groups to tackle
key ‘wicked issues’, and report back to a plenary in the new year.
27

Wicked issues
Curtail
violent acts

Where are the gaps in our approach?
Treat
exposure
Support
vulnerable
Strengthen
communities
28

What are the wicked issues that need to
be addressed in order to have the
transformational impact we want to see?

Wicked issues: Curtail
Curtail
violent acts
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•
•
•
•
•

Serious ASB that sees no action
Non-reporting of crime
Tackling of repeat perpetrators
Delivering with reduced police resource
Role of housing providers in taking action
against those involved in serious ASB/crime
• Need for additional uniformed officers and
sense of surveillance?
• Methods to identify violent knife carriers and
take more weapons off the street.

Wicked issues: Treat

Treat
exposure

30

• Providing trauma-informed interventions to
young people that do not visit formal health
centres/clinical settings
• Improving access to employment and other
economic opportunities to disincentivise crime
• Improving access to mental health and
substance use interventions

Wicked issues: Support

Support
vulnerable
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• Reducing exclusion from school/support for
those excluded
• Reducing non-attendance at school
• Helping vulnerable understand reporting crime
vs reporting ASB, and who is responsible

Wicked issues: Strengthen

Strengthen
communities
32

• Reducing flashpoints at end of school-day
• Misalignment between crime levels and
perception of crime
• Poorly lit and unoccupied streets c
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Discussion
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Next Steps
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Working Groups – get involved
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•

We are setting up working groups on each of the four strands of
our public health approach: Curtail, Treat, Support, & Strengthen.

•

Between now and February the groups will work through the
wicked issues identified to find partnership solutions across
each strand.

•

We will reconvene in February at a plenary meeting to set out the
partnership pledges and approach to implementation.

•

Sign up now for all of the working groups you should be
involved in.
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Thank you for attending
(please sign up for the working groups)
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